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Sustainability Evidence and Improement

Supply-chain sustainability programmes need a clear boundary, accountable owners and reliable records. Our
proposed service helps your team identify data gaps, trace an agreed product flow and assess practical
improvement options with appropriate specialist support. Operational traceability sits within our Control Tower
offer; this service addresses additional sustainability evidence.
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A focused first engagement

Begin with one product family, supplier group or logistics flow. Define the decision and reporting need, map
records and owners, and agree what can reasonably be established from the available evidence.

Our proposed approach

e Set the boundary. Agree the product or flow, stakeholders, intended use and evidence
requirements.

o Map data and custody. Trace relevant supplier, product and movement records and identify
breaks or unsupported assertions.

e Compare improvements. Assess operational options with service, cost and environmental trade-
offs; use qualified emissions expertise where needed.

e Pilot and govern. Test a bounded improvement, assign evidence ownership and establish a
review process.

Measuring value with your team

Record completeness and linkage; time to trace a product or shipment; coverage of agreed suppliers or flows;
and operating measures relevant to the pilot. Environmental results require an agreed methodology, baseline
and boundary, including factors and assumptions.

Sustainability Evidence Discovery Workshop

Join a 60-90 minute discussion to define the challenge and a useful next step. Invite supply chain,
procurement, sustainability, data and finance leads, with reporting or assurance specialists where required.

Bring the commitment or evidence request, a sample product or flow, current records and known reporting
constraints.

You receive an agreed evidence boundary, priority gaps and a proposed assessment or pilot scope.

Arrange your discovery workshop

Contact enquiry@supplychain.partners with your challenge and preferred dates. Workshop format and any
fees are agreed before booking. Follow-on work requires a separate scope and business agreement.

Traceability does not itself prove ethical sourcing or environmental performance. This proposed service does
not provide legal advice, audit certification or independent assurance; specialist accounting or assurance is
agreed separately.
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