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Illustrative imagery; no SCP client installation or measured outcome is represented. 

  

Automation and Operational Readiness 
Automation creates value when equipment, workflow, people and systems work together. Our proposed 

service helps you assess a bounded operating problem, compare suitable options and establish the readiness 
needed for a pilot or investment decision. 

A focused first engagement 

Focus on one process or work area. Establish workload, variation, process stability, integration requirements, 

people implications and physical constraints before selecting a solution. 

Our proposed approach 

• Observe the work. Define the process, workload, bottleneck and baseline using representative 

observations. 

• Assess readiness. Review process stability, data, layout, systems integration, skills and support 

arrangements. 

• Compare the choices. Compare process improvement, assisted work and automation options 

with full ownership costs. 

• Plan a controlled pilot. Agree acceptance criteria, training, specialist assurance and operating 

ownership before implementation. 

Measuring value with your team 

Throughput at comparable workload; cycle time; errors and rework; equipment availability; labour hours and 
capacity; training; and total ownership cost. Separate released capacity from cash savings that require a real 

expenditure change. 

Automation Readiness Discovery Workshop 

Join a 60–90 minute discussion to define the challenge and a useful next step. Invite an operations sponsor, 

process owners, IT, finance and people or training representatives, with safety and engineering specialists as 

required. 

Bring the process challenge, workload examples, layout and system constraints, and any existing supplier 

proposal. 

You receive a defined use case, readiness questions and a proposed assessment or pilot boundary. 

Arrange your discovery workshop 

Contact enquiry@supplychain.partners with your challenge and preferred dates. Workshop format and any 

fees are agreed before booking. Follow-on work requires a separate scope and business agreement. 

SCP’s proposed role is assessment, solution design and implementation coordination. Equipment 

engineering, safety certification and regulatory conformity require qualified specialists and separately agreed 

responsibilities. 


