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Supply Chain Partners helps you assess critical supply dependencies and compare feasible sourcing or
footprint options before committing to change. Our proposed service starts with your products, customer
commitments and the decision you need to make.

When this service can help

You may face concentration in a supplier, location or route, or be considering diversification, regional sourcing
or reshoring. We examine whether alternatives address the underlying exposure and what it would take to use
them.

Our approach

Map relevant dependencies and identify evidence gaps.
Compare options on total cost, service and switching constraints.
Review capacity, qualification and operating readiness.
Develop a staged transition plan with owners and decision gates.

Consulting and solution design can lead to implementation support where the scope, specialist expertise and
delivery resources are agreed.

What you would receive

A scoped engagement can provide an exposure assessment, options appraisal and transition roadmap. We
agree measures such as qualified alternative capacity, switching time and service with your team. Modelled
disruption scenarios remain separate from observed results.

Your Network Resilience Discovery Workshop

Join a 60-90 minute discussion focused on one product family, critical dependency or network decision.

Who should attend? A supply-chain or procurement sponsor, operations and finance representatives, and
colleagues who understand the relevant suppliers and customers.

What to bring. An outline of the current supply arrangement, the decision you face and known constraints.
We agree detailed data requests separately.

What you receive. A proposed assessment boundary, initial evidence requirements and an agreed next step
towards a scoped engagement.

Arrange your discovery workshop

Contact your Supply Chain Partners representative with the decision you are considering and your preferred
dates. We agree deliverables, responsibilities, fees and business terms before work starts. Workshop format
and any fees are agreed before booking.
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